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Executive Office

Executive Office Statement

The Executive Office of the Town of Ipswich is made up of the Select Board and the Town
Manager. The Select Board is recognized by the General Laws of the Commonwealth of
Massachusetts as the chief elected officials with authority to enact rules and regulations,
establishing Town policies not otherwise governed by bylaw or statute. The Board is composed
of five members who are elected to staggered three-year terms. The powers and duties of the
Select Board include appointing the Town Manager and various boards, committees, and
commissions.

The Select Board also issue certain licenses and permits such as alcohol, car dealerships, and
entertainment licenses and act as the Water and Electrical Commissioners for the Town of
Ipswich. The Select Board also hires the Electric Light Director, Town Accountant and Town
Treasurer and Collector.

The Town Manager is responsible for managing the day to day operations of municipal
government as outlined in Section 11 of the Ipswich Charter. The Town Manager appoints and
removes department heads, subordinates and employees, and members.of certain boards and
commissions for which no other method is provided in the Town Charter. The Town Manager
works closely with the Select Board to develop and implement policies and goals for the efficient
administration of Town Government
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Executive Office

Goals and Objectives

Continue to look at regionalization opportunities.
Increased engagement with our business community to foster mutually beneficial relationships

Look to create efficiencies in Town Departments to streamline services using lessons learned
during the COVID-19 Pandemic

Work with State and Local agencies to ensure Ipswich residents receive the COVID-19 vaccine
as early as possible

Work with local restaurant owners and businesses to increase outdoor dining and ensure it
remains in place after the Pandemic concludes.

Continue to work on water infrastructure issues with Water Department, Water Subcommittee
and Water Commissioners

Accomplishments
Increased our Social Media presence and launched a new COVID-19 page to keep our residents

and business owners informed during the Pandemic

Maintained Town services during ongoing pandemic and worked to assist our business owners to
operate under COVID-19 restrictions

Negotiated a settlement of long-standing Conservation Commission law suit that included
increased number of units on our Subsidized Housing Inventory

Worked with ICAM to allow for live broadcast of our Board and Committees Zoom meetings and
recorded COVID-19 updates with relevant department heads to keep residents informed.

Successfully filled fourteen (9 ) vacant positions including four (3) retirements of long-standing
employees



Executive Office

Significant Budget Changes or Initiatives

Select Board/Town Managers Office

The FY 2022 budget for the Town Managers office generally remains consistent. The salary for the
Town Manager remains unchanged from FY20. The Town Managers salary will not increase until FY23
in accordance with the contract extention until April 2024. The salary for the Executive Assistant has
been increased to reflect the increased hours worked.

Legal

The legal budget increase of $10,000 remains in the budget to cover special counsel fees needed by the
Zoning Board of Appeals to represent the Town of Ipswich during 40B negotiations.

Select Board

Programs and Services

e Policy Making
e Oversight
e Licensing

Town Manager

Human Resources, Benefits & Insurance:

Collective Bargaining & Labor Relations

Worker’s Compensation claims management

Police & Fire Injured on Duty (IOD) claims management
Wage Plan creation and maintenance

Personnel regulations updates and maintenance
Recruitment and retention

Wellness

MIIA Health Insurance Liaison

Property & Casualty Insurance

Employee Assistance Program

Financial Management & Town Meeting:

Develop, implement & oversee town budget and spending
Develop, implement & oversee the capital plan

Forecast and coordinate fiscal planning

Prepare Town Meeting Warrants

Prepare the Annual Report



Executive Office

Procurement & Economic Development:

e Oversee procurement and provide guidance and assistance to all departments

e Coordinate with Facilities Manager on all construction and renovation projects
e Manage and oversee public bidding

¢ Oversee partnerships with businesses & non-profits

Administration & Licensing:

Direct & coordinate all daily operations
Provide citizen assistance & information

Act as the primary point of contact for media
Manage social media outreach

Coordinate with State and National legislators
Support and coordinate with Select Board
Manage Committee appointments

Oversee all licensing

Personnel Summary

General Government

Position FY20 | FY21 | FY22 Change
Town Manager 1 1 1 0
Human Resources Director 1 1 1 0
Executive Assistant 1 1 1 0
Payroll/Benefits Clerk 1 1 S (.5
Total Full-Time Equivalents 4 4 3.5 (.5)

FY22 Personnel Notes

Executive Office FTE’s are based on a 35-hour workweek. The Human Resources Department
has been combined with the School Department but this budget still reflects that two of the four
positions being funded on the Town side, with the remaining two positions, HR Manager and
Payroll/Benefits Supervisor being funded in the School Department budget.



Town of Ipswich
Town Manager Recommended Budget

FY22 Operating Budget
GENERAL GOVERNMENT
113 MODERATOR
FY2019 FY2020 FY2021 FY2021 1Y2022 FY2022 $ %
Account Numbe Account Description Expended Expended Budget Expended 12/31/20 Dept Request Town Mgr. Change Change
11131-5111 Elected Salary 250.00 | § 250.00 250.00 | $ 12500 | $ 250.00 250.00 0.00%
PERSONNEL SUB-TOTAL: 25000 | $ 250.00 25000 | § 125.00 | $ 250.00 250.00 0.00%
11132-5733 Prof. Dev. - Conference Registration $ 20.00 200.00 | $ - $ 200.00 200.00 0.00%
EXPENSES SUB-TOTAL: - $ 20.00 20000 | § - $ 200.00 200.00 0.00%
113 MODERATOR SUB-TOTAL: 25000 | 3§ 270.00 450.00 | $ 125.00 | $§ 450.00 450.00 0.00%




Town of Ipswich

FY22 Operating Budget

Town Manager Recommended Budget

GENERAL GOVERNMENT
122 SELECT BOARD
FY2019 FY2020 FY2021 FY2021 FY2022 FY2022 $ %
Account Numbe Account Description Expended Expended Budget Expended 12/31/20 Dept Rerquest Town Mgr. Change Change
11221-5111 Elected Officials Salaries $ 3,399.96 | $ 3,399.96 | $ 3,400.00 | $ 1,999.98 | § 3,400.00 | § 3,400.00 | $ - 0.00%
11221-5116 Admin Asst. 35 hrs/wk $ 50,203.56 | $ 53,995.20 | $ 54,000.00 | $ 29,476.84 | $ 59,455.00 | $ 59,455.00 | $ 5,455.00 10.10%
11221-5121 Temp. PT Recording Secretary $130/mtg. $ 3,670.00 | $ 4,529.00 | $ 5,000.00 | $ 2,530.00 | $ 5,000.00 | § 5,000.00 | $ - 0.00%
PERSONNEL SUB-TOTAL: $ 57,273.52 | 8§ 61,924.16 | § 62,400.00 | $ 3400682 | $ 67,855.00 | $ 67,855.00 | $ 5,455.00 8.74%
11222-5304 Advertising $ 529374 | § 332222 1% 6,000.00 | $ 4,010.00 | $ 6,000.00 | $ 6,000.00 | $ - 0.00%
11222-5310 Consultant $ 711.58 | § - $ - $ - $ - $ - $ - 0.00%
11222-5351 Program Services -Longevity Award Pins $ 2,991.01 | $ 1,364.77 | § 2,400.00 | $ 1,305.73 | $ 2,400.00 | $ 2,400.00 | $ - 0.00%
11222-5423 Special Printing -Bylaws, Stationery $ - $ - $ - $ - $ - $ - $ - 0.00%
11222-5511 Training $ 60.00 | $ 68.20 | $ = $ - $ - $ - $ - 0.00%
11222-5712 In State Travel - Meals & Lodging $ 422777 | $ . $ 700.00 | $ - $ 700.00 | § 700.00 | $ - 0.00%
11222-5720 In State Travel - Mileage & Transportation $ 257.89 | $ 183.05 | $ 200.00 | $ - 3 200.00 | $ 200.00 | $ - 0.00%
11222-5731 Association Dues $ 2,776.00 | § 2,845.00 | $ 2,900.00 | $ 3,064.00 | $ 2,900.00 | $ 2,900.00 | $ - 0.00%
11222-5732 Publications & Subscriptions $ - $ - $ 50.00 | $ - $ 50.00 | $ 50.00 | $ - 0.00%
11222-5733 Conference Registration $ 314.00 | $ 185.00 | $ 300.00 | $ 50.00 | § 300.00 | $ 300.00 | $ - 0.00%
EXPENSES SUB-TOTAL: $ 12,826.99 | § 7,968.24 | § 12,550.00 | § 8429.73 | $ 12,550.00 | $ 12,550.00 | - | 0.00%
|
122 SELECT BOARD SUB-TOTAL: 3 70,100.51 | $ 69,802.40 | § 74,950.00 | § 42,436.55 | $ 80,405.00 | $ 80,405.00 | § 5,455.00 I 7.28%




Town of Ipswich

Town Manager Recommended Budget

FY22 Operating Budget
GENERAL GOVERNMENT
123 TOWN MANAGER
FY2019 FY2020 Fv2021 FY2021 FY2022 FY2022 5 %
Account Numbe Account Description xpended Expended Budget Expended 12/31/20 Dept Request Town Mgr. Change Change
11231-5112 Appointed Salary Town Mgr. $ 137,659.92 | $§ 143,989.19 | $ 147,361.00 | $ 77,812.19 | § 144,471.00 144,471.00 (2,890.00) -1.96%
11231-5113 Appointed Salary Human Resource Director $ 48,911.84 | § 70,24347 | $ 72,071.15 | § 36,73291 | § 76,335.00 76,335.00 4,263.85 5.92%
11231-5115 Permanent Wages Payroll & Benefits Gen.. $ 43,188.57 | $ 39,207.65 | $ 41,221.00 | $ 4,586.12 | § 8,475.00 8,475.00 (32,746.00) -79.44%
11231-5121 Temporary Part Time $ 108.00 | $ 882.00 | § - |8 - |3 - - 0.00%
11231-5141 Differential & Incentive $ - $ - 3 - $ - $ - - 0.00%
PERSONNEL SUB-TOTAL: $ 229,868.33 | § 254,322.31 | § 260,653.15 | § 119,131.22 | § 229,281.00 229,281.00 (31,372.15) -12.04%
11232-5299 Other Expenses - HR Posters $ 2,364.62 | $ 3,102.37 | $ 2,000.00 | $ 4,389.17 | $ 2,000.00 2,000.00 | $ 0.00%
11232-5304 Advertising $ 75.00 | $ 43639 | $ 1,000.00 | $ 70.00 | $ 1,000.00 1,000.00 | § 0.00%
11232-5310 Consultant - Assessment Centers $ 2224975 | $ 24,150.00 | $ - $ 593197 | $ - . $ 0.00%
11232-5341 Telephone - TM Cell $ 1,012.01 | $ 1,008.83 | $ 1,000.00 | $ 41075 | $ 1,000.00 1,000.00 | $ 0.00%
11232-5422 Printed Forms -Stationery, Envelopes $ 481.16 | $ 95.13 | $ 500.00 | 8 283.45 | $ 500.00 500.00 | 8 0.00%
11232-5711 Mileage $ 22307 | $ 16038 | $ 500.00 | § - $ 500.00 500.00 | § 0.00%
11232-5712 In State Travel - Meals & Lodging $ 91751 | $ 1,766.43 | $ 1,300.00 | $ - $ 1,300.00 1,300.00 | § 0.00%
11232-5721 Out of State Travel - Meals & Lodging $ 297.00 | $ 26761 % 1,900.00 | $ - 3 1,900.00 1,900.00 | § 0.00%
11232-5731 Association Dues $ 81450 | $ 1,155.00 | $ 1,700.00 | § 1,791.86 | $ 1,700.00 1,700.00 | $ 0.00%
11232-5732 Publications & Subscriptions $ 1,397.09 | $ 1,591.49 | $ 1,665.00 | $ 362.88 | 1,665.00 1,665.00 | § 0.00%
11232-5733 Conference Reyistration $ 1,175.00 | § 1,825.00 | § 1,600.00 | $ 75.00 | § 1,600.00 1,600.00 | § 0.00%
EXPENSES SUB-TOTAL: $ 31,006.71 | § 35,558.63 | § 13,165.00 | § 13,31508 | § 13,165.00 13,165.00 | § 0.00%
123 TOWN MANAGER SUB-TOTAL: 260,875.04 289,880.94 | % 273,818.15 | § 132,446.30 | 242,446.00 242,446.00 | $ (31,372.15) -11.46%




Town of Ipswich
Town Manager Recommended Budget

FY22 Operating Budget

GENERAL GOVERNMENT

124 LEGAL

FY2019 FY2020 Fy2021 FY2021 FY2022 Fy2022 b %
Account Numbe Account Deseription Expended Expended Budget Expended 12/31/20 Dept Request Town Mgr. Change Change
11242-5312 Professional Services - Town and Labor $ 163,780.49 | $ 130,203.17 | $ 125,000.00 | $ 40,276.50 | $ 135,000.00 | $ 135,000.00 | § 10,000.00 8.00%
EXPENSES SUB-TOTAL: $ 163,780.49 | $ 130,203.17 | § 125,000.00 | $ 40,276.50 | $  135,000.00 | $ 135,000.00 | $§ 10,000.00 8.00%
124 LEGAL SUB-TOTAL: 3 163,780.49 | $ 130,203.17 | $ 125,000.00 | 3 40,276.50 | § 135,000.00 | $ 135,000.00 | § 10,000.00 8.00%







